
VOLUNTEERS  

Volunteers are the heart and soul of our teams. A lot of time

and effort goes into finding them, keeping them informed, and

providing support for them. 

In the Support Team model, we focus on inviting volunteers to

share what they love to do, when they have the time to do it.

We help them to connect and serve with other people in their

communities.  We highly recommend that everyone is trained,

and agrees to attend short monthly meetings. What we have

found is that when people share their passions, when they are

able to set clear boundaries on the time that they have

available, and when they feel informed and valued, they

embrace the tasks with more focus and energy.

“Volunteering is the
ultimate exercise in
democracy.  You vote
in elections once a
year, but when you
volunteer, you vote
every day about the
kind of community
you want to live in.”

 – Author Unknown
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ENGAGING
VOLUNTEERS

Nonprofit organizations need

volunteers to function. We need to

remember that volunteers benefit

from their experience in our

organizations. Those benefits

should be your "selling" point! It has

been proven that volunteering

helps overcome stress, depression,

and anxiety. Working as a volunteer

brings with it better health, greater

self-confidence and a strong sense

of purpose.

To help with the task of finding

volunteers create a volunteer

recruitment team. Have them meet

just once or twice. Brainstorm who

to invite, and ask the recruitment

team members to extend a

personal invitation to potential

volunteers. Personal invitation is the

best way to recruit volunteers.

Your volunteer's success is your

organization's success. How can

you create a network that

volunteers are excited to join?

Many people do not want to do

something by themselves. ask your

volunteers if they would like to

invite friends and family to join the

team.

 

Be clear about the job. Make sure

to have a concise written job

description. Everyone benefits

when expectations are set from

the beginning.

 

Support your volunteers by

training them and keeping them

informed. Have a team orientation

and provide short education

opportunities during the monthly

team meetings. 

Holding short monthly meetings

helps build community within the

team and keeps the information

and  communication flowing.

“Volunteers
don’t get paid,

not because
they’re

worthless, but
because they’re

priceless.”

 – Sherry
Anderson



Don't do it all by yourself, find a few people to help you in your

task. Invite ideas and suggestions and then execute them

together.

Set S.M.A.R.T. goals (Specific, Measurable, Attainable, Relative,

Time Based).  Have a written plan including a list of jobs to fill,

places and people to approach, and who will do each task.

Make sure to include time-frames and target dates.

Think "outside of the box." Make connections with others that

are trying to do the same thing. Talk with them and pool ideas

and resources. You might even be able to share volunteers.

Think about this...

Engage your community - 

Search out like-minded people with similar interests to those

of your organization. These people can share useful resources

from their jobs and their connections within your community.

They can also be a connection to other resources. 

Career Opportunities -

Volunteers have the opportunity to have new experiences and

learn new skills while they are working with you. Volunteers

can benefit from this by using them in their current career or

use this experience to help them explore other career

opportunities. Employers recognize these benefits as well.

Volunteering experience looks great on a resume!

Don't forget to look for those who could use a little help.

Studies show that volunteering has incredible health benefits.

While doing good for others, one can fight depression and

social isolation. These benefits are even greater for elderly

volunteers. Older volunteers have a vast amount of experience,

knowledge and wisdom. When they are working to improve

their community they gain an increase in physical activity and

a stronger sense of purpose.

TIPS FOR FINDING
VOLUNTEERS



Faith Communities

Scouting groups - great place to go if you have a
special project that needs to be done   

Colleges and High School Organizations (especially
programs around Leadership Development)    

Corporations and other companies that are
prominent in your area   

Senior programs and the senior community

LinkedIn  - Share what you are looking for on
LinkedIn and invite companies to join you in the
work that you are doing in your community.

 

WHERE TO LOOK FOR
VOLUNTEERS

“The best way to
find yourself is to

lose yourself in the
service of
others.” —

Mahatma Gandhi

Celebrate!!
Help build up your team by offering  fun

opportunities for them to come together and
celebrate each member of the team and all that

they do together.



Volunteer burnout is not uncommon and now
with Covid-19 more volunteers may be
experiencing it. Let’s look at some of the more
common reasons that volunteers might
experience “burned out”, and how to be
proactive.

Volunteers can become overwhelmed or
frustrated if they are not sure of what their job
is, how to do it, or if they are not feeling useful.
It is important to have a clearly defined job
description and a process in place
when volunteers start that helps them
connect with others in the organization, get
the training necessary for the tasks that they
will be doing, and a line of communication for
help and support.

Volunteers are sometimes asked to do tasks
that do not match their skill set and/or
interests. It is vital that volunteers are enlisted
to do what they enjoy doing, when they have
the time to do it. Making sure that you match
time and talents with the tasks at hand will
help ensure that the volunteer is engaged and
excited to be working with you.

VOLUNTEER
BURNOUT

Volunteers can feel lost or disconnected if
they do not feel informed. It is a good idea to
hold short meetings to keep the volunteer
connected and in the communication loop. 
In Support Teams we recommend short
monthly meetings with a specific format that
helps build a strong team community,
schedule the work to be done and share
insights and education on the tasks.

Bottom line is that by making sure that
volunteers know the exact job that they are
expected to do, fully training them, and
having meetings to keep them up to date on
schedules and information will help alleviate
issues associated with volunteer burnout.

Volunteers are an important part of your
organization. Ensuring their success helps to
ensure your organization’s success.



FOR MORE 
INFORMATION ON 
SUPPORT TEAMS

INTERESTED IN CUSTOMIZED
SUPPORT TEAM TRAINING?

Contact us at info@ie3.life


