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Common 
Problems to 
Avoid on a 
Support Team
Adapted from Support Team Network Orientation Manual - supportteams.org



Support 
Team Model The Support Team model is a 

time-proven format for 
creating caring communities 
that provide support for 
individuals who need a little 
extra help.

Support Teams bring people 
who need help together with 
those who want to help.



Who needs a Support 
Team?
Teams can be organized to help families with 

young children, those with disabilities, people 

who have recently been hospitalized, elderly, 

people experiencing loneliness or isolation, 

those with mental illness, people who are new 

to our community. 

The options are limitless.



The Key to a 
Successful Support 
Team? 

Effective Monthly 
Meetings! 



How do you 
handle a 
potential 
Team Member 
who doesn't 
want to 
attend the 
orientation/ 
training?

The potential Team Member  
may already have a lot of 
knowledge and training on 
caring and support,  but the 
orientation also covers the 
Support Team process and is a 
time for team building and 
communication. That is why it 
is important for everyone to 
attend. 

Make sure that they 
understand this, and if they 
still choose not to attend the 
training maybe being on a 
Support Team is not a right fit 
for them.



Team 
Members are 
not being 
accountable 
to the 
covenant that 
they created.

Teams create a covenant at 
their orientation or in one of 
their first meetings. This 
covenant is an agreement on 
the team structure, how they 
will work together, and how 
they will care for and Support 
the Care Receiver.

The covenant should be 
reviewed periodically with the 
team to make sure that 
everyone is on the same page 
and willing to abide  by it. If a 
team member can not agree to 
the covenant, it may need to 
be revised or other options 
explored.



The Care Receiver is not being 

included in the planning.

The team leader(s) need to talk with 
the Care Receiver before any 
planning. All care and support 
provided needs to be set around what 
the care the Care Receiver shares 
they need and are comfortable with.
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Team Members think they 

know what the Care Receiver 

needs.

The Care Receiver needs to be 
listened to. The Team Members job is 
to be present, listen, and support, not 
to give advice or take over. If this 
problem arises it needs to be 
addressed immediately with the 
Team Leader(s).

Team Members do not know 

what each other is doing.

Team Members are responsible to 
communicate with the Team Leaders 

as needed, and at the monthly 
meetings.When this is done correctly 

everyone is aware of the care and 
support being provided.

There is competition and 

comparing among Team 

Members.

Everyone does what they can, when 
they can. Issues like these need to be 

discussed at the monthly team 
meeting as soon as they surface.



The Team 
Leader(s) do 
most of the 
care-giving 
instead of 
coordination of 
responsibilities.

It may be easier for 
Team Leaders to just 

do the work, but 
they will burn out 

quickly. Also, Team 
Members might 

become discouraged 
from lack of 

involvement. The 
Team Members 

need to help hold 
each other and the 

Leader(s) 
accountable for how 
they work together. 

Take time at a 
monthly meeting to 

address the 
concerns and divide 
the workload as best 

fits the team.



Team Members are not 
attending the montly 
meetings.
Monthly meetings are the cornerstone of 
the Support Team model. This is a time for 
communication, learning and community 
building. Team Members agree to these 
meetings when they join the team. If 
members are not attending the meetings, 
have an honest discussion on why. Talk 
about it as a team and see how the situation 
can be corrected.
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FOR MORE INFORMATION

info@ie3.life


