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The Top Ten 
Characteristics 
of a Healthy 
Support Team



GUILT FREE 
SERVICE

Team members recognize the need to take breaks, take 
care of themselves, and not feel obligated to stay on the 
team. Motivation comes from wanting to make a 
difference in someone's life without losing touch with 
one's personal life and needs.



Effective teams realize the 
importance of learning. Every 
member takes part in a team 
orientation. Every member is 
open to learning the best ways 
to care for the Care Receiver, 
and looks for ways to learn 
from the Care Receiver.

OPENNESS TO 
LEARNING

Learning opportunities are also 
available during the teams 
monthly meetings.



When problems arise the concerns are discussed openly 
and as soon as possible. If problems persist, the team 
enlists outside guidance.

PROBLEMS ARE 
ADDRESSED AS 
THEY ARISE



BOUNDARIES AND LIMITS 
ARE SET

Boundaries and limits are set among the team members on what they will and will not do 
and the time that they are available to work on the team.

Boundaries and limits are set by the Care Receiver in how the team will help them and 
how they want to be treated.



KEEPING A 
TEAM BASED 
MINDSET

The Support Teams model is a team approach 
to caring and supporting others. Everyone 
gives what they can and together the team 
accomplishes more. The team is it's own 
caring community. The leader(s) delegate and 
encourage all team members to share in the 
care and support. No one works alone, 
everyone works as a part of the team.



Nothing is more frustrating that having people 
willing to help and nothing for them to do.

MEANINGFUL 
WORK IS 

DISCOVERED

Effective teams explore ways for their team to make a 
difference in creative and supportive ways that utilize 
the interests and skills of each member.

.



Healthy teams recognize the importance of 
honest and open  communication with one 
another. This is done through the team meetings, 
and any other way that the team finds works for 
them. Team Members do not keep things they are 
doing for/with the Care Receiver a secret from 
other members. Members are accountable to and 
for each other.

NO SECRETS



When the team is formed and as new members are 
added to the team, they are expected to receive 
training before they begin serving. This ensures that 
everyone has the same understanding on how the 
team will work together.

TRAINED AND 
READY



An effective team meets monthly.  The meeting is well 
planned and under an hour. This meeting is a 
cornerstone of the team. It offers time to share 
experiences, coordinate care, an opportunity to learn 
something new and create a stronger community.

MEETINGS ARE 
SHORT AND 
PRODUCTIVE



Invite People to join your team. As 
long as there are tasks to do, and 
support to give, the more hands 
the better is a good attitude to 
have.

AN OPEN 
DOOR



"The strength of the team is 
each individual member. The 
strength of each member is 
the team."
- Phil Jackson
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