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Creating a Team 
Covenant

A covenant is an agreement among the team members. They can provide 

a foundation for trust and help to establish clear communication. The 

team should create a covenant together during orientation or as a part of 

their first meeting.

Covenants:

1. Establish clear expectations for the group.

2. Help keep the group focused and productive.

3. Hold members accountable for how they will work together as they 

provide care.
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Creating a Team 
Covenant

A covenant should include:

◦ Confidentiality

◦ The need of members to commit to the monthly 
meetings

◦ Commitment to a team concept

◦ Agreement to not offering financial and/or medical 
support

◦ Boundaries that the team might need to set

◦ How to handle any problems that may arise

◦ How the team will communicate
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How to Create 
the Covenant

Involve the entire Support Team in 

creating the covenant. Ask each 

member to share what they feel is 

important to be included in the 

covenant.

Discuss each point and make sure 

that everyone in the group agrees 

to the final copy.
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Our team’s mission is to care for: ________________________________________

I agree to the following values for the group:

Confidentiality: Anything of a personal nature that is shared is never repeated outside  of the Team.

Team Meetings: I will give the monthly team meetings priority.  I will notify the Team Leader(s) if I can not attend and will follow-up to get the information 

from the meeting.

Team Concept: I will do my best to communicate openly with team members and the Care Receiver. I will work through any problems that may arise as 

quickly and effectively as possible. 

Medical/Financial: I will not provide any financial and/or medical support. If a situation arises I will inform the Team Leader(s).

Boundaries: I will try to be clear in any boundaries that I need to set and I will try my best to respect any boundaries set by team members And the Care 

Receiver.

Communication: I will keep open and honest communications with the team and respond as soon as possible. 

Length of Team _________________________________

I am committing to do the following tasks for the Team and the Care Receiver:

I am committing to give the following amount of time for the Team and Care Receiver.

Signed: ______________________________________________________   Date: _______________________________________

Sample Covenant



Sample Covenant
Team Member Covenant

As a member of this Support Team, 

I will attend the Support Team Orientation.

Be committed to the team concept.

I will be present at the monthly meeting. 

I will do my best to communicate openly with Team Members and the Care Receiver and work through any problems that may arise.

I will keep all information regarding our Support Team and the Care Receiver confidential, unless I have permission to share such information.

I will be accountable to my team regarding my Support Team involvement.

Avoid direct financial involvement with the Care Receiver.

I will not pay bills, loan, or give money to Care Receiver. I understand that if there are financial needs qualified professional help will be enlisted.

Avoid direct medical care for our Care Receiver

I will not dispense medications or provide direct medical care I understand that if there are such needs qualified help will be enlisted.

Be responsible in stepping away from the team.

If for any reason, I need to stop serving on the team, I will inform the Team Leader(s), Team Members, and Care Receiver.

Signed:______________________________________      Date  ___________________________________________



Creating a Team 
Covenant

If problems arise, refer to the 

covenant as a gentle way to hold 

each other accountable.

Make sure to review the covenant 

from time to time, keeping it current 

can help in the groups work 

together.
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For More Information

FACEBOOKINTENTIONAL ENERGY 3

ie3.life Support Teams

SUPPORT TEAM NETWORK

Supportteams.org


